Wisdom from Second Avenue


As professionals, all of us are leaders.  In some way we set examples for others who look to us for leadership.  As Rotarians certainly, and as any respectable person, we must never lose sight of this.  We are all looked up to as examples for conduct.  If we let down our guard and perform at less than our best, we are letting others down as well.  We may not have chosen this role, but somehow we all got here.  How we live our lives matters, not only to each of us individually but to our families, work associates and to everyone that we come in contact with on a daily basis.

It is a basic tenet of anthropology that man has chosen to be a social animal, i.e., to live in communities or groups because in this way his chances of survival are better than in the single nomadic existence.

It is another basic sociological principle that for any group to succeed, certain limitations must be placed on the freedoms of the individuals that make up the group.  These limitations are self-imposed disciplinary measures and form the basis of a society’s laws and codes of behavior.

So, what I have said is that man and woman have chosen to live in communities and we realize that to do this without conflict, we must discipline ourselves with some ethical principals for day-to-day living.  Most religions teach this under the headings of charity, honesty, fidelity, compassion and other altruisms.  But in the secular world we are asked to comply with guiding principles.

No surprise to you Rotarians that this brings me to the code of behavior that we all truly believe makes a difference in the lives of those who abide by it.  It is non other than our ‘Four Way Test’, which is a code of ethics that can be applied to all of one’s business and non-business transactions.  It is a test for the things we think, say or do.

What the ‘Four-Way Test’ says is "I will not do unto others what I would not want them to do unto me."  It is one of the best summaries in existence for a business code of ethics, as it embraces in its thinking both the theological ideal of truth and justice ("Is it the truth?" "Is it fair to all concerned?") and the principles of materialistic philosophy, that of building goodwill and benefiting others ("Will it build goodwill and better friendships?" "Will it be beneficial to all concerned?").

The Four Way Test is one of the most famous statements of the past Century.  Like most things worthwhile, it came into existence because of one man.  A committee does not normally accomplish great things.  Most things of value in this world have been done because of a special person.  Human beings, who are committed to a cause, do great things.  This person is Herbert J. Taylor, a man of action, faith and high moral principle.

Next month I will cover how Herb came to create the Four-Way Test and what it did for him in the business world and in his personal life.

Focus on your own use of the Four-Way Test in your day-to-day activity.  It makes a difference.
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